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Welcome to the DCIPS 101 course tablet

Welcometo DCIPS 10I'hroughout this course you will
be engaging with seveapplicationsalso known as
"apps.” The apps are designed to teach you the basics
the Defense Civilian Intelligence Personnel System,
commonly referred to as DCIPS. However, before we
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Intelligencé Capabilities

of the Reports found two contributing

COMMISSION U;i::’r:::’ weaknesses within the Intelligence

R E P O R T Weapons Of Community (lC)
Mass Destruction 1. Different personnel policies
within each organization

2. Culture that avoided
collaboration across
organizational boundaries

Both the 9/11 CommissioReport andhe Commission
on the Intelligence Capabilities of the United States
Regarding Weapons of MaBgstruction Report that
followed the 9/11 attacks and the invasion of Iraq
identified two weaknesses within the Intelligence
Community that contributed to the attacks.

1. Differentpersonnel policies within eaabrganization

2. Aculture that avoided collaboration across
organizational boundaries.



Intelligence Reform and Terrorism
Prevention Act of 2004 (IRTPA):

* Created the Director of National
Intelligence (DNI)

* Directed the DNI to issue
personnel regulations to unify
the Intelligence Community (IC)

To address these weaknesses, the Intelligence Reform
and Terrorism Prevention Act of 2004 (IRTPA) created t
Director of National Intelligence (DNI) and directed the
DNI to iIssue personnel regulations to unify the
ntelligence Community (1C).




Collaborative effort to create a common human capital policy framework
that would unify the Intelligence Community

The Department of Defense and the Office of the
Director of National Intelligence have worked
collaboratively on the development of a common human
capital policy framework that would support unification
of the Intelligence Community. The Department of
Defense and the Office of the Director of National
Intelligence have worked collaboratively on the
development of a common human capital policy
framework that would support unification of the
Intelligence Community.



DCIPS

DCIPS
\W L —

In support of the national security
mission within the Department of
Defense, DCIPS:

* Was designed in collaboration
with the DNI

= Provides a common policy
framework

* Provides a uniform personnel
management approach

And this brings us to DCIPS. DCIPS was designed In
collaboration with the DNI, following the framework of

the National Inte
sought to bring t
architecture. DC

ligence Civililan Compensation that
ne IC under a common personnel
PS provides a common policy

framework and a uniform personnel management

approach.



DCIPS is designed to be part of the solution in the call for creating a
highly-skilled, unified Defense Intelligence Enterprise

More than just another tedo item on your list, DCIPS Is
designed to be part of the solution in the call for creating
a highlyskilled, unified Defense Intelligence Enterprise.
This is why you are asked to understand what DCIPS is
and how It Is designed to support you In fulfilling your
part of the mission.



You'll learn:

* What DCIPS is and how it will
support you in accomplishing the
mission

* The key features that make up
DCIPS

» Identify how you can be
successful within DCIPS

And this brings us to the purpose of this course. This
course Is designed to teach you what DCIPS is and how
will support you in accomplishing the mission, help you
be familiar with the key features that make up the
system, and identify how you can be successful within
the system. Each of the seven apps we referenced earli
will help guide you through this.
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What is DCIPS?
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What is DCIPS?

Plain and simple, DCIPS iIs the common personnel syste
for the Defense Intelligence Enterprise.
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It promotes engagement between you and your
supervisor by creating a common performance
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